
Scottish Food Crime and 
Incidents Unit (SFCIU)

FSS Board Meeting 
17 July 2024

 



2

£410 Million - £1.96 Billion

Estimated Cost of Food Crime on the UK

SFCIU – Food Crime
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Food Crime – Serious fraud and 
related criminality in food supply 
chains
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Factors Influencing food crime 
landscape

 Economic pressures impacting businesses and consumers, 
as well as supply chain disruption linked to global events;

 Changes and challenges linked to imported foods and to 
borders;

 Resourcing challenges within the local authority landscape.
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Highlights

 Multi Agency Tasking and Delivery Board (MATDB)

 Food Crime Prevention Strategy

 Food Crime Risk Profiling Tool

 FSA/FSS Food Crime Strategic Assessment

 Investigation Caseload

 MSP Briefings
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Purpose
Supporting the 

Food Industry through 
Crime Prevention to Protect 
Businesses and Consumers

Central Idea
Reducing Vulnerability to Food Crime across the 

Supply Chain by engaging and working in partnership 
with the Industry to understand and effectively assess risk.
Creating opportunities to increase Authenticity and improve 

Resilience.

Food Crime Prevention Strategy
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Unique tailored report
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Food Crime Risk Profiling Tool
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International Collaboration

Opson XIII / EMPACT
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SFCIU - Incidents
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SFCIU - Incidents



12

SFCIU - Incidents
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SFCIU - Incidents
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Highlights

 Incident Prevention Working Group

 Incidents Prevention Strategy

 Root Cause Analysis Strategy

 Clio Roadmap

 On Farm Poisoning Campaign
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Food Crime Strategic Assessment 
& Control Strategy
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Food Crime Strategic Assessment (FCSA)

• Food Crime Strategic Assessment provides and assists in the following:

• Outline of the threat to the UK and its interests from food crime

• Overview of current and long-term issues impacting the UK supply chain

• Recommendations for prevention, intelligence, and enforcement 
priorities

• Supports in strategic planning and resource allocation

• Development of the SFCIU Food Crime Control Strategy



17

FSS Food Crime Control Strategy 2024/25

The Control Strategy provides and assist in the following: 

• Highlight the threat of food crime and set out a clear path in what is a complex and 
challenging area

• Outline identified food crime priorities and next steps to prevent, deter and disrupt this 
criminality in the supply chain

• Provide management with a framework to enable them to implement decisions on 
prioritising resources

Priorities are managed through the Tactical Tasking and Coordination Group that supports 
in resource prioritisation and allocation based against current/emerging risk and 
operational, intelligence and investigative activity. 



Thank You

Ron McNaughton
Email enquiries@fss.scot

     # @RonMcSFCIU

https://www.foodstandards.gov.scot/consumers/food-safety/at-home/kitchen-crimes/food-safety-campaign-toolkit
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